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OBPA3OBATE/IbHAA NOE3AKA B TEPMAHUIO
STUDY TOUR TO GERMANY

EBponeickunii obpasoBaTenbHbIM LLEHTP 3KOHOMMUKN KUANLLHOTO
X035MCTBa U HeasuKMmocTu (EBL), r. Boxym

European educational centre for the housing and real estate in-
dustry (EBZ), Bochum

MPODECCUOHAJIbHAA MOATOTOBKA U KBAJIMGUKALMA ONA
YMPABNAOLWMNX HEABUAKNMOCTbBIO — OMMbIT FTEPMAHUA

PROFESSIONAL TRAINING AND QUALIFICATION
FOR REAL ESTATE MANAGERS - THE GERMANY EXPERIENCE

20. - 24.06.2022

~ g:urnn EC Mpoepamma LUEHTPAJ/IbHAA A3UA UHBECT ¢ 20072. noddepxcusaem pazsumue 4acmHo20 cekmopa 8
<;IW :’;‘5\"2“ namu cmpaHax LleHmpaneHoli A3uu ¢ 0cobbim yriopom Ha masnsle u cpedHue npednpusamus (MCI1). 30opo-
- —— - 80OMY YACMHOMY CEKMOPY HYHHA pa3sumas cemo 6usHec-nocpedHuyeckux opeaqusayuli (610) / npogune-

HbIx Accoyuayuli, Komopasa Moxem no00eprHusams C80UX 4aEeHO8, 8bIPAXAMb UX UHMePeCs! U CAYH UMb
HAOeHHbIM UCMOYHUKOM UHopmayuu. EC Mpoepamma LLIEHTPAJ/IbHAA A3UA UHBECT npecnedyem yenu:

- noddepxame pasgumMue YaCMHO20 CEKMOopa 8 pe2uoHe nymem ygesaudyeHua Konudecmea bI10, ykpennas
UX posib U momeHyuan.

- yny4qwume ycnosus eedeHusa busHeca 0a1a MCI nymem cmumynuposaHua mep, HarnpasaeHHsIX Ha Nosbi-
weHue KOHKypeHmocrnocobHocmu, npussaeveHue uHeecmuyuli, obecrneyeHue 0ocmyna K hUHAHCUPOBAHUIO,
OMKpbIMue HoBbIX PbIHKOB U rpeodoseHue 61opoKpamu3ma.

EU Regional programme CENTRAL ASIA INVEST (started in 2007) supports private sector development in the
five countries of Central Asia, with a particular emphasis on the growth of Small and Medium-sized Enterprises
(SMEs). A healthy private sector requires a reliable network of Business Intermediary Organisations (BIOs),
which can support its members and act as a reliable source of the diverse private sector.

The Central Asia Invest Programme has the following objectives:

- to support private sector development in the region through reinforcement of the role and capacity of BIOs,
whilst increasing their number.

- to improve the business environment for SMEs by promoting and supporting policies that strengthen com-
petitiveness, facilitate investments and access to finance, open new markets and reduce red tape.

This project is funded by the European Union under the Central Asia Invest V. Programme
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10:15 Mpunet 13 TawkKeHTa Bo PpaHKdypT-Ha-MaliHe - 6 yen.
Arrival from Tashkent to Frankfurt/Main — 6 persons
13:53-15:53 Moespn asponopTt PpaHKkdypT-Boxym

Train Airport Frankfurt-Bochum

BcTpeya yuacTHMKOB Ha BOK3asie/ Npoesa Ha Takeu 40 roCTUHMUbI Larissa Schreckenbach
Schmidt Moennikes, Drusenbergstr. 164, 44789 Bochum (Tel. 0234 333960) Tanja Hartenstein
Welcome participants / transfer to the hotel

18:30 y*uH / dinner (Restaurant Hopfengarten) Hattinger Str. 237,
44795 Bochum,

Tel.:023414338

7:10 Mpunet n3 Hyp-CyntaHa Bo ®paHKkdypT-Ha-MaliHe - 11 uen.
Arrival from Nur-Sultan to Frankfurt/Main — 11 persons
9:09-11:09 Moespa 13 asponopTta PpaHkdypT B Boxym
Train Frankfurt-Bochum
11:20 Mpoesg Ha TakeK o roctuHUubl Schmidt Moennikes, Drusenbergstr. 164,

44789 Bochum (Tel. 0234 333960)
Transfer to the hotel

09:30 MpodeccrmoHanbHan NOArOTOBKa ynpasasaowmx B EBponeickom obpasosa- KomHata Ne A 2.7
TE/IbHOM LEHTPE 3KOHOMMKM KUAULLHOTO X03ANCTBA U HeaBuKmMmocTh (EBLL), | Room Ne A 2.7

r. boxym, l'epmaHmna

Pioduzep lpebe, [Jupekmop Akademuu EBL|

Vocational Training and Qualification at the European educational centre for
the housing and real estate industry (EBZ), Bochum, Germany
Riidiger Grebe, Director of the Academy of EBZ

10:00 CTPYKTYPbl U OCHOBBI }KUANLLHOIO XO3ANCTBA KomHata Ne A 2.7
KpucmuaH KeccenbpuHe, 3amecmumerns dupekmopa Akademuu EBL| Room Ne A 2.7

Structures and fundamentals of the housing industry
Christian Kesselring, Deputy Head of the EBZ Academy

13:00 ob6en, / lunch EBL, / EBZ
14:00 IKCKypCUsA B LLeHTp NpodeccMoHaibHOro 0byyeHMa 419 MacTePOBbIX CheLm-
anbHocTen «Kreishandwerkerschaft Ruhr», kamnyc EBL,
BesegeHue KomHata Ne A 2.7

Tobuac XaliiHuxeH, [penodasamerns yeHMpPa NPoPeccuoHasnbHo20 0byveHus

Excursion «Kreishandwerkerschaft Ruhr» Vocational Training Centre for
Handicraftsmen, campus EBZ

Introduction Room Ne A 2.7
Tobias Heinichen, Trainer, Kreishandwerkerschaft Ruhr
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15:45 Mepeespn c kamnyca EBL, B ueHTp r. boxym (Bok3an) TaKcu y BXo4a B
Transfer from the EBZ campus to Bochum city centre (train station) EBL,

16:00-18:00 SKCKypcua no ropoay boxym Taxi by reception
Tour of Bochum EBZ

19:00 MpuBeTcTBEHHDIN YXKUH / Welcome dinner EBL, / EBZ

9:30-10:00 MpwusetcTBMe KomHata Ne A 2.7
Knayc NlolixmmarH, Jupekmop EGL| Room Ne A 2.7
Welcome words
Klaus Leuchtmann, Chairman of the Board of EBZ

10:00 - 12:30 BeeneHue B Temy aHeproapPpeKTMBHOCTb B 34aHMAX — IKCKYPCUA NO O4HOMY KomHata Ne A 2.7

HOBOMY 34aHMI0 Kamnyca EBL,

OCHOBHble TeMbl N0 3HEPro3GPEKTUBHOCTU 34aHUI / aHEpreTUYecKo moaep-
HU3aUMK 34aHUIA ANA YNPABAAIOWMX HEABUKMMOCTbIO.

Bo3pacTatoLlee 3HaYeHMEe TeMbI A/1A YNPABAAOLWMNX KUA0W HEABUNKUMOCTLIO
Bukmop puHesu4yc, lpogheccop, GOKMop mexHU4eCKUX HayK, MpopeKkmop rno
Hay4Ho-uccnedosamesnsckoli pabome, npogheccypa rno 80nNpocam sHepauu 8
cpepe Hedsuxcumocmu, EBZ Business School GmbH

Introduction to energy efficiency in buildings - a tour of one new building on
the EBC campus

Basic topics on energy efficiency in buildings / energy modernization of build-
ings for housing managers. Increasing importance of the topic for housing
managers

Prof. Dr.-Ing. Viktor Grinewitschus, Vice Rector for Research, Techem Endowed
Chair for Energy Issues in the Real Estate Industry, EBZ Business School GmbH

Room Ne A 2.7

CemunHap 4na napTHEpOB npoekTa. Mporpamma 8 npunoxkeHnm. CemmnHap coctomntca 10:00 — 12:30 napannenbHo K
perynspHomy nyHKTy nporpammbl ‘IHeproadpdeKTMBHOCTb B 34aHUAX
Seminar for project partners. The programme is attached. The workshop will take place at 10:00 - 12:30 in parallel to
the regular programme item “Energy efficiency in buildings’
KomnaTta N2 A 2.8 / Room Ne A 2.8
12:30 o6en / lunch
13:00 Moe3aka B r. XattnHreH / Transfer to Hattingen TaKcu y Bxoaa B
34aHue EBL,
13:30 3HaKOMCTBO C paboToW XMAULLHOTO KoonepaTuea hgw eG
Learning about the work of the housing cooperative hgw eG hgw eG
Bruchfeld 17 in
14:30 - 16:00 | DKCKypcCuA NO MOAEPHM3MPOBAHHOMY palioHy ropoga— «HOXHbIV ropoay. 45525 Hattingen
JHepreTMYecKas caHaLUUA XUablx JOMOB
A tour around the city's modernised area - South City.
Energy-efficient refurbishment of the residential buildings
16:00 CBobogHoe Bpems / free time CM. UH(hOPpMAyUOH-
Holl aucm
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PROMHOUSE - NpodeccrmoHanmsaums ynpasaeHns *Ku-
AvwHbIM poHaom B KasaxcTaHe v Y3bekncraHe

09:30-11:00

NHcTUTYT "Xayc mactep’ B FepmaHumn: nctopusa M 061acTv NpUMEHEHWUSA, KOMMY-
HUKALMA U 0BCAYKMBAHUE KMUbIX LOMOB, OTBETCTBEHHOCTU XayC MacTepa,
HeobXxoaMMOCTb OTBETCTBEHHOCTU - 6e3onacHOCTb

KpucmuaH 3aiin, Pykogooumess omodena ynpasneHus He08UXUMOCMbIO HU-
AUWHO20 Koornepamusa, mpeHep EbL|

Caretaker Institute in Germany: History and areas of application, communica-
tion and service, basics of Operator responsibility, need for operator responsi-
bility

Christian Seip, Head of Property Management of the Housing Cooperative,
Trainer EBZ

KomHata Ne A 2.7
Room Ne A 2.7

11:00

MpepctasnerHune IWO n npoekta PROMHOUSE
Jlapuca LUpeKkkeHbax, pykosodumens npoekmos IWO

Presentation of IWO and PROMHOUSE project
Larissa Schreckenbach, project leader IWO

12:00

o6en / lunch

12:45

14:00

17:30

Moesaka B r. Pega-BuaeH6piok
Transfer to Rheda-Wiedenbriick

3HaKOMCTBO € paboToM KOMMYHA/IbHOM KUJIULLHON KOMMAHUEN
KHW Kommunale Haus und Wohnen GmbH - cTpouTenbcTBO HOBOTO KWJibS,
LMbPOBM3ALMA B }KMUbIX JOMAX

Learning about the work of theKHW Kommunale Haus und Wohnen GmbH -
construction of new housing, digitalisation in residential buildings

OTtbespg 3 Pega-BuaeHbpiok
Departure from Rheda-Wiedenbriick

ABTObYC y BXOAa B
3paHue EBL,

KHW

Am Neuen Werk 4
33378 Rheda-Wie-
denbriick

09:00

Lndposusauma 1 ynpasneHue AaHHbIMKU B chepe HeaBUMKMMOCTU - TpeboBa-
HUA M NOAXO0AbI K YNPABAEHWUIO HEABUXUMOCTbIO, 34aHUAMM U KANEH-
Tamu/Bnagenbuamu KBapTup/ MuibLuamm

Xaiiko 3enn, CmuneHduansbHas Kagedpa Aareon o 6usHec-UuHHOPMAMUKe,
EBZ Business School GmbH

Digitalization and Data Management in Real Estate — Requirements and Ap-
proaches for Property Management, Buildings, and Customers/Flat Own-
ers/Residents

Prof. Dr.-Ing. Heiko Gsell, Aareon Endowed Chair for Business Informatics EBZ
Business School GmbH, Germany

KomHata Ne A 2.7
Room Ne A 2.7

11:00

Undpoeunsauma B }KUAULLHON KOMMNAHUK - OT CTPATErMU K KOHKPETHOMY Mpo-
eKTy

Tumo BaHKe, Hay4Hbili compydHUK omoena yugposusayuu PedepanoHoili
CoH03 HeMeUKUX HUAUWHbIX KOMIaHul u komnaHuli Hedsuxcumocmu (GdW),

KomHata Ne A 2.7
OHNaMnH

Room Ne A 2.7
online
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Digitisation in a housing company - from strategy to a concrete project
Timo Wanke, Research Assistant Digitalisation Unit, Federal Association of Ger-
man Housing and Real Estate Companies (GdW), Berlin

12:30

o6en / lunch

13:30

14:00

Mepeesa K FOpoACKOM XKUAMLHON KomnaHuu VBW Bochum
Transfer to VBW Bochum City Housing Company

3HaKOMCTBO €O paboToM ropOLCKOM KUANLLHON KOMMAHUEN
Introduction to the work of the municipal housing company

JKcKypeua no paitoHy Oatoccesnanynr (Flissesiedlung)
Tour around the district Flissesiedlung (Flissesiedlung)

TaKcu y Bxoaa B
3paHue EBL,

VBW
RhonstraRke 12,
44807 Bochum

16:30

09:30

CsoboaHoe Bpemsa / free time

YnpaBieHUe }KnUnoi HegBUKMMOCTbIO B FepmaHum

Ob6beanHeHne cobCTBEHHUKOB Kunbs (OCHK)

duHaHcoBas cuctema B ynpasneHmmn OCHK

Maccumo ®Pronbvbek, skoHomucm no Hedsuxcumocmu VWA, cneyuaaucm no
yrnpasseHuto Hedsuxcumocmeotro, Akademus EBZ

Residential Property Management in Germany

Homeowners' Associations (HOAs)

Financial system in the management of Homeowner Associations (HOAs)
Massimo Fiillbeck, Real Estate Economist VWA), Specialist Trainer Real Estate
Management, EBZ Akademie

CM. UHPOPMAYUOH-
Hobll aucm

KomHata Ne A 2.7
Room Ne A 2.7

11:00

1-ada rpynna: YnpasaeHne KOMMEPYECKOM HEABUKMMOCTbIO
Ap. Panvgh JlemaHH, pykosodumerns YnpasneHUs KoMmep4YecKoli He08UXUMO-
cmeoto, npenodasamens EBL|

1%t group: Commercial property management
Dr. Ralf Lehmann, executive position in property management for commercial
real estate; Trainer EBZ

2-aa rpynna: Paboyasn BCTpeya ¢ NnpeacTaBUTeNaMU Koanegxen n3 KasaxcraHa
n Y3bekuctaHa. MpeacrtasneHne obpasoBaTesibHbIX Nporpamm. Aunckyccus
Kpucmuax Xaepmaep, Jupekmop o y4ebHoli pabome, 3amecmumerns OupeK-
mopa lpogheccuoHanbHo20 Konnedxca EBZ

Jlaypa J/lloHeHwnocc, Pykosooumesno omoena KOHCYbmuposaHus cmyoeH-
mos, EBZ Business School

2" group: Working meeting with college representatives from Kazakhstan and
Uzbekistan. Presentation of educational programmes. Discussion

Christian Haertler, Director of Studies i.E. Deputy Headmaster Vocational Col-
lege EBZ

Laura Liinenschlof3, Head of Student Counselling, EBZ Business School

KomHata Ne A 2.7
Room Ne A 2.7

KomHata Ne A 2.8
Room Ne A 2.7

12:30

3akatounTenbHblit 0bea / final lunch

This project is funded by the European Union under the Central Asia Invest V. Programme

The document reflects the position of the project and can in no way be taken to reflect the views of the European Union
ZlaHHbIl npoekm ocywiecmensemcs npu puHaHcosol noddepxcke Esponelickozo Coto3a no npoepamme LleHmparibHas

Asus UHeecm V.

5




PROM==

PROMHOUSE - Promoting professional housing

PROMHOUSE - NpodeccrmoHanmsaums ynpasaeHns *Ku-

HOUSEE management in Kazakhstan and Uzbekistan AvwHbIM oHAoM B KasaxcTaHe 1 Y3bekucTaHe
13:30 Mepee3n K My3et0 ropHOW NPOMbILWIEHHOCTH Takcn y Bxoaa B
Transfer per taxi to museum German Mining Museum Bochum 3aaHue EBL,
14:00 MocelieHe My3es TOpHOM NPOMbILNEHHOCTU
German Mining Museum Bochum
15:45 CsoboaHoe Bpemsa / free time
16:34 Moesa Boxym-bepaunH L. Schreckenbach

8:30

Bble3g, U3 rocTUHMLbI, Ka3axcKne y4acTHUKKM / TpaHchep Ha TaKCu Ha BOK3an

9:26-11:33

Train Bochum-Berlin

Bble3g, U3 rocTUHMULbI, y36EeKCKMe yyacTHUKM / TpaHchep Ha Takeu B asponopT
[ioccenbpopd

Check-out from the hotel / Transfer to airport Diisseldorf

boxym
Check-out from the hotel / Transfer to the train station Bochum

Moesa Boxym - aaponopt ®PpaHKkPypT
Train Bochum - airport Frankfurt

Tanja Hartenstein

Bbinet 7:30 u.

Bbinet 21:00 u.
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